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Proactively and Strategically Managing IP

Portfolio of
Technologies

o Passive
Preliminary Marketing Release
A rapid analysis of each innovation’s ® ®
potential for commercial or other impact L
(e e '

Strategic g

More in-depth market-based analysis and = e PY

development of marketing strategy o ®
Marketing w ‘
Identifying and securing the interest of Y9697 8.9 @
potential licensees/collaborators S ®
Deal Making *
Negotiating an agreement with terms that SEEES. ~
are beneficial for both parties o0 ® [
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Success
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Portfolio Optimization

0 Identifies outdated tech and IP

fuentek
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Portfolio Optimization

0 Identifies outdated tech and IP

e Organizes cases for marketing and licensing

fuentek
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Portfolio Optimization

0 Identifies outdated tech and IP

Q Organizes cases for marketing and licensing

° Allows resources to focus on high value

fuentek
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Portfolio Optimization

6 Identifies outdated tech and IP
e Organizes cases for marketing and licensing
e Allows resources to focus on high value

° Reduces workload by removing low value
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7 | © Fuentek 2017 all rights reserved | www.fuentek.com

Portfolio Optimization

0 Identifies outdated tech and IP

Q Organizes cases for marketing and licensing
e Allows resources to focus on high value
° Reduces workload by removing low value

e Provides an action plan
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Understand and Organize

f .
e Key dates e Low to high

e Age * Type  Next action
e Application

 Bundles e

b |P Status

Chaos ) Strategic Use
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Georgia [&
Tech

OFFICE OF INDUSTRY

ENGAGEMENT

Yz
GEORGIA TECH RESEARCH
CORPORATION
RENE’ MEADORS, MPH

CREATING THE NEXT*

Vi

RENE MEADORS Georg.a&

Marketing Associate
Georgia Technology Research Corporation

Office of Industry Engagement

BS — Georgia Institute of Technology (biology)
MS — Georgia State University (public health)
MBA — Georgia Institute of Technology
Expertise in licensing and marketing

rene.meadors@gtrc.gatech.edu
[w] @GaTechOIE
Ea www.linkedin.com/in/rene-meadors-a6491a67/
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. . . Georgia
Marketing strategies: overview Te%h[&

Portfolio Optimization/Packaging
Industry Related Tips/Tactics
Maximizing Impact with Collaborators
Case Study: 3M

Resources and Tools

T CREATING THE NEXT®

Portfolio Optimization/Packaging Ge?rg%ﬁ&

* Know your portfolio and your market

* Packaging by researcher, industry, or topic of interest

* Work with your team

¢ Never underestimate the value of teamwork!

* Think broadly and strategically
* Take a holistic perspective instead of ad hoc

* Think of alternative applications (you're the expert!)

NN CREATING THE NEXT*
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Georgia [&
Tech|/

FEATURED IIS:{?XAT?I} Technologies Available for License
CHEMICAL AND
BIOMOLECULAR ENGINEERING Emha ed Bio for Medium-chain Fatty Acids

CREATING THE NEX

T CREATING THE NEXT®

Georgia [&
example Tech

Autonomous Robotic Blimp

* Mini autonomous blimp with sensors
that can be used to for human-robot
interaction exploration and
environmental mapping

Ability to follow a human and
recognize gestures

Can be used to

o ”

see
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Industry: know your customer and Speak their

Language
Stay up to date on your customers

* Needs
* Strategic Initiatives

* Prioritization

Industry Buzzwords

* Big Data, loT, Cybersecurity, Health IT

Speak their language!

T CREATING THE NEXT®

Georgia
Tgh[&

Maximizing Impact with Collaborators

Improving internal communication improves external
communication

Increase effectiveness of marketing efforts GEORGIA TECH

Reduce duplicative efforts

Understand what “success” looks like

NN CREATING THE NEXT*
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Case study: 3m campus visit Ge?rg%ﬁ[&

3M Technologies

T CREATING THE NEXT®

Case study: 3m campus visit

Prepared for 3M
July 14, 2017

Contents

Overview

Available Technologies s o
Capabilities —

Materials
Processing
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Case study: 3m campus visit Ge?rg%ﬁ[&

T CREATING THE NEXT®

Tools and resources

Georgla [&

¢ Contact Forms

SalesForce @

as CONTACT US
InDesign

BOLOs (Be on the lookout!)

Internship Program

NN CREATING THE NEXT*
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CLEANING THE TECH
TRANSFER CLOSET

Nichole Mercier, Ph.D. 314-747-1903
. . nmercier@wustl.edu
Managing Director, OTM

&8 Washington University in St.Louis

OFFICE OF TECHNOLOGY MANAGEMENT

NICHOLE MERCIER

Managing Director
Washington University in St. Louis

Office of Technology Management

BS — Clark University (biology)

MS — Clark University (biology)

PhD — University of Massachusetts Medical School (biomed)

Responsible for licensing, educational programming, entrepreneurship, and relationship management

nmercier@wustl.edu
@WUSTLOTM

www.linkedin.com/in/nichole-mercier-45b1624/ UniverSj.ty
inSt.Louis
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Beginning the Process

Office efficiency

Helps leadership and licensing
team members

Accountability to clients

Customer service

Cost savings

Washington University in St. Louis 25

-]
Docket Backlogs

Without consistent pruning, dockets balloon

* May be inherited
* May be busy
* May not have systems in place

Important factors

* Clean data

* Clarity on expectations
» Team approach

« Set targets

Washington University in St. Louis 26
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Our Approach

Established
criteria
Age of
Segmented
technology or
each docket patent estate
Technology
records Defined a Time left on
(licensing timeframe agreements
team)
Updated
Who is Patent records __ patent Likelihood of
P — — information & — =——— — -
responsible (IP team) agreement partnering
information
Reviewed :
Agreement patent life & Marketing
~ records agreement status/need for
(finance team) activity marketing
Defined -
Opugatons o
statuses
Shut down
cases/market
cases/return
IP/maintain IP
Washington University in St. Louis 27
Caseload - FY15 to FY18
Dropped Patents by Phase of Development
1,250 +34
1220 Number of )
1,200 +206 ] Phase of Patents Savings Per  Overall
Development Patent Savings
1,150 Dropped
1,100 Not Filed 128 $25,000 $3,200,000
1050 — L1040 -107 Provisional 24 $21,000 $504,000
000 7 us 27 $10,000 $270,000
950 -82
PCT 20 $10,000 $200,000
900
0 l -4 Nationalized 30 $10,000 $300,000
200 . Copyright 8 $0 $0
FY15 Caseload (& D ed G D ed C D ed  New Ci i New C: i New C: in 2018 Caseload
T S S T T T G S om 54474000
Washington University in St. Louis 28
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Where we are now

Associate director gets regular updates
Weekly “deals” meeting
- Each licensing team member presents approximately bimonthly
- Whole docket perspective
Licensing member receives a snapshot from analytics on:
- Case load
- Tech status
- Marketing progress
- Outstanding patent costs
- Qutstanding license fees
Monitor cases “out” vs. cases “in”

Working on defining absolute timeframes for keeping unlicensed IP

Washington University in St. Louis 29

Mal ntal N | ng - Exam ple Case Age Breakdown

Licensing Team Meeting Agenda

Washington University in St. Louis

34

0 34 Cases abder than 7
years, 14 are active snd
-

Portfolio Statistics
Licensing/Marketing Activities
- Top 5 technologies

- Tech up for conversion

- Update on recent marketing Portfolio Breakdown

Culling Patent Portfolio 5

[ m<2years m2-dyears m4-7years >7 years
Deal Flow =1
Licensees Update ol

8

New Technology Snapshot

Active (not e ive (not
nstitution  being  Research licensed 30
e mar

IP Portfolio Prioritization: A Where to Start Strategy
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Backlog Case Study

31

Case Study: From Reactive to Proactive

Portfolio of
Technologies

o ) 8L % Passive
>700 <——— Preliminary | S9CI8 9 D a0 ¢ Marketing Release
o B gRe0 00 0
®o° 4]
o2 e ‘a0 s .
200 <—— Strategic 0.:° .. ] °
B W o
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60 <—— Marketing R © ’0 o ® w *
T 0Ee05%0.0
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® ©
100+ 2 e ~
Success  t .; ’* II/
—
fuentek
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Case Study: Short-Term Impact

Portfolio of
Technologies

Passive
_ . Marketing Release
v’ $6.6 million savings

(330 low-potential
inventions unpatented)

v $200,000 savings

(75 patents to abandon at
next maint. fee)

v’ Improved relations

with faculty = S .

A
=
fuentek
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Case Study: Long-Term Impact
Portfolio of
Technologies
70% in disclosures So0eo O o
A Marketing Release
(over 3 years) <
47% in patent filings
100% in patents
issued
30% in licenses and
options
50% in startup 9% 0. e .
companies formed °g° .; ,\]/
&\i)—//
fuentek

34 | © Fuentek 2017 all rights reserved | www.fuentek.com

17


http://www.fuentek.com/
http://www.fuentek.com/

AUTM ERM 2017

What

more do
you want
to know?
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