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AUTM Eastern Region Meeting
Welcome to Baltimore. Attendees to the AUTM 2018 Eastern Region Meeting 
can expect excellent content, engaging speakers, networking and friendly 
conversation. Join us for an opportunity to connect, exchange ideas, ask 
questions and gain valuable contacts. 

About AUTM
AUTM is the non-profit leader in efforts to educate, promote and inspire 
professionals, throughout their careers, to support the development of academic 
research that changes the world. AUTM’s community is comprised of more 
than 3,100 members who work in more than 800 universities, research centers, 
hospitals, businesses and government organizations around the globe.

Partnering at the AUTM Eastern Region Meeting
The AUTM Eastern Region Meeting features 
AUTM Connect, a powerful online partnering and 
networking tool that includes a mobile application 
for iPhone and Android. It allows you to create 
detailed organizational and personal profiles, 
search for other attendees, send and receive messages, easily search for 
licensing and collaboration opportunities and effortlessly schedule one-on-one 
meetings. Networking has never been easier.
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AUTM 2018 Eastern Region Meeting Program Committee 
Chair
John A. Zurawski, Esq., McCarter & English LLP

Program Co-chairs
John Lopinski, PhD, JD, Hodgson Russ LLP
Robert A. Schwartzman, PhD, JD, Myers Bigel PA

Sponsorship Chair
Cheryl Junker, University of Georgia

Marketing Chair
Carla DeMaria, Whitehead Institute for Biomedical Research

Committee Members
Wesley D. Blakeslee, Blakeslee LLC
Kris Burton, University of Maine
Prabhpreet Gill, University of Delaward
Genevieve Halpenny, McCarter & English LLP
Aswani Kumar Valiveti, University of Maryland at College Park
Rodney S. Ridley, Sr., PhD, Wilkes University
Domingos Silva, PhD, JD, Saul Ewing LLP
Richard P. Swatloski, PhD, CLP, University of Alabama

Registered Technology Transfer Professional (RTTP)
Demonstrate your expertise in the academic technology transfer profession by 
becoming a Registered Technology Transfer Professional (RTTP). All AUTM professional 
development courses and designated educational offerings and meetings are eligible 
for continuing education (CE) credits, which support your registration application. For 
more information about the registration process and requirements, visit the Alliance of 
Technology Transfer Professionals (ATTP) website at www.attp.info.  

Certified Licensing Professionals (CLP) Continuing Education
Certified Licensing Professionals (CLP) are required to demonstrate continued 
competence in their field to maintain their certification status. Individuals who hold 
the CLP designation can renew their credential by earning at least 40 continuing 
education (CE) credits. All AUTM professional development courses and designated 
educational offerings on the topics of licensing, technology transfer, and technology 
commercialization at AUTM conferences or meetings are eligible for CLP continuing 
education credits for certification renewal. Visit www.licensingcertification.org  for more 
information on the recertification requirements. 
The Eastern Region Meeting will provide 10 hours of continuing education (CE) credits 
for those who attend the entire meeting.
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AUTM 2018 Eastern Region Sponsors

Platinum

Gold

Silver

Mintz Levin represents academic and medical research 
institutions in developing patent portfolios for some of their 

most important biotech, high tech, medical device, and 
pharmaceutical innovations. We work directly with researchers, 
as well as through administrative offices, to develop protections 

for innovations and advise on their monetization. 
www.mintz.com

At Elanco, we provide those who raise and care for animals with 
solutions that empower them to advance a vision of food and 

companionship enriching life.
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Meeting Agenda
Thursday, September 13 
7:30 a.m. – 5 p.m. Registration

Location: Constellation Ballroom Foyer

8 – 9 a.m. Breakfast

Location: Atrium/Harborview

9 – 10 a.m. Workshops
A1  Pathways to Success for the University in 

Therapeutics and Diagnostics
 *CLE Eligible

Location: Constellation CD
Moderator: Timothy Worrall, Polsinelli, PC
Speakers: Q. Todd Dickinson, Polsinelli, PC
 Nakisha Holder,  
 Johns Hopkins Technology Ventures
 Lauren MacLanahan,  
 Georgia Tech Research Corporation
The past decade has brought significant challenges to the 
commercial development of therapeutics and diagnostics in 
the United States. The Supreme Court has substantially limited 
the patentability of diagnostic tools, as well as biomolecules. 
These and other legal developments have had significant 
implications on the diagnostics, genomics, and personalized 
medicine industries. Against this backdrop, universities face new 
challenges in developing commercial partnerships. This panel will 
discuss the current legal challenges to patenting diagnostics and 
biomolecules, as well as related policy developments in the U.S.. 
We’ll also cover various strategies for universities in developing 
and licensing these technologies. 

A2  Strategies for Negotiating Industry-
Academic Collaborations Agreements

Location: Constellation EF
Moderator:  Viqar Hussain,  

Massachusetts Institute of Technology
Speaker:   Thomas Burns,  

Johns Hopkins School of Medicine
 Nancy Cowger, University of Maryland
 Hassan Naqvi,  
 Johns Hopkins Technology Ventures
 Steven Wood,  
 State University of New York
While allowing industry to work closely with universities leverages 
industry dollars, it also may raise issues related to intellectual 
property, freedom to operate, tax, and publication. The current 
trend shows industry template agreements are requesting more 
reach through rights. This presentation will highlight the common 
trends and pitfalls with industry proposed agreements. It will also 
provide contracting strategies to protect university intellectual 
property rights and faculty’s academic or research obligations. 

10 – 10:15 a.m.  Networking Break

Location: Constellation Ballroom Foyer

10:15 – 11:15 a.m. Workshops  
B1  IP Issues in Rare Diseases: Addressing 

the Unmet Need
 *CLE Eligible

Location: Constellation CD
Moderator: Patrick Waller, Wolf Greenfield 
There are more than 7,000 rare diseases that affect millions of 
people worldwide. With small patient populations, clinical trial 
hurdles and economic constraints, rare diseases present distinct 
challenges that often limit the development of viable treatments. 
Given these challenges, intellectual property (IP) protection 
provides a key value driver for companies seeking to address 
the unmet needs of rare disease patients. This panel will bring 
together the IP perspectives of a venture-backed biotechnology 
company, a multinational pharmaceutical company and a 
leading academic institution, each at the forefront of developing 
innovative medicines for rare diseases. Panelists will provide the 
tools necessary for assessing the relative value of different types 
of IP in view of the importance of being first to market, balancing 
IP protection with regulatory exclusivity to maximize value, and for 
understanding IP issues in leveraging partnerships and university 
advances.

B2  Questions to Ask and Answer Before 
Agreeing to a University Technology 
Startup 

Location: Constellation EF
Moderator:   William Rosenberg, retired from  

University of Massachusetts
Speakers:   Abigail Barrow,  

University of Massachusetts
 Robert Creeden,  
 UVA LVG Seed Fund & New Ventures
 Heather Steinman, Wistar Institute
Technology licensing offices are often faced with the dilemma of 
whether to license intellectual property to an existing company 
or a start-up. Pressure may come from faculty, grad students, 
administrations, external entrepreneurs and others. Before 
proceeding, it is important to understand the risks and rewards. 
Our panel will address the issues you must consider before 
deciding on a commercialization course. We will share our 
experience from the point-of-view of the universities, potential 
investors, entrepreneurs and the marketplace.

11:15 – 11:30 a.m.  Networking Break
Location: Constellation Ballroom Foyer
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11:30 – 12:30 a.m. Workshops
C1  Failing Start-ups: Considerations and 

Legal Processes for Preserving Value  
and Assets

 *CLE Eligible

Location: Constellation CD
Moderator: Stephen Gardner, Quarles & Brady
Speakers: Mike Brignati, Pennsylvania State University
 Michael Haag,  
 Case Western Reserve University
 Felicia Metz,  
 University of Maryland, College Park
In this session, technology transfer professionals and attorneys 
will discuss the various legal procedures and other approaches 
that can be employed to preserve value out of a failing start-up. 
The panel will also consider under what circumstances these 
options should be used (and have been used), and what a tech 
transfer office might expect as a result.

C2  Commercializing Everything: Strategies 
to Manage and License Non-Patentable 
Materials 

Moderator:  David Zimmerman,  
 Stevens Institute of Technology
Panelists: Andrea Dick, Rutgers University
 Greg Sullivan, Tremonti Consulting
Location: Constellation EF
More and more universities are investing their time and resources 
in licensing of non-patentable intellectual property. Copyrights, 
trademarks, and trade secrets each present unique challenges 
relative to patent-based licensing. Our session will begin with 
a brief overview of the motivations and challenges of copyright 
licensing from universities.  Panelists will then provide detailed 
stories regarding copyright licensing.

12:30 – 1:30 p.m. Lunch 
 Sponsored by  

Location: Atrium/Harborview

1:30 – 2:30 a.m. Workshops  
D1 Start-up Deal Structures: The Next Wave?
 *CLE Eligible

Moderator:   Chris Wright,  
 McCausland Keen + Buckman
Speakers:  Kirsten Leute, Osage University Partners
 Robert McGrath, Drexel University
  Jeanine Pennington,  

Johns Hopkins Technology Ventures
Location: Constellation CD
An increased focus on economic development at most universities 
has resulted in a surge of new start-up licenses by tech transfer 
offices (TTOs). Having existed for over two decades, equity-based 

license agreements for university technologies are not new, but in 
recent years a number of new equity deal structures or features 
have emerged as supplements or alternatives to traditional 
approaches. These newer concepts include: Simple Agreement 
for Future Equity (SAFE), beneficial equity, participation payments, 
non-equity success fees, and equity as a research kicker. Come 
participate in an interactive session with a diverse panel of VC, 
TTO and attorney veterans where we’ll discuss the pros and cons 
of these new deal structures. We hope you’ll share with us some 
of the new bells and whistles you’ve encountered in your equity-
based license transactions.

D2  How Do You Measure ROI for Research 
and Communicate the Impact?

Location: Constellation EF
Moderator:    John Fraser, Burnside Development and 

Associates, LLC
Speakers:  Wesley Blakeslee,  
 Blakeslee LLC Consulting 
  Paul Zielinski, National Institute of 

Standards and Technology
This workshop will explore the use of ROI in business – its value 
and limitations, as well as the application of ROI to research. 
Included will be publications and examples of use.  There will be 
a discussion of the NIST led ROI project as it applies to federal 
lab commercialization and also to federally funded academic 
research. The workshop will cover: Issues and trends on the 
application of ROI to research, as well as how you use the 
application to communicate the value and impact of research.   

2:30 – 3 p.m. Networking Break 
Location: Constellation Ballroom Foyer

3 – 4:30 p.m. General Session

Location: Constellation CD
  Pitch, Please! Positioning University 

Start-ups for Success
 Sponsored by  

Panelists: Jay Amarasekera, SABIC
 Eric Breese, Evonik Venture Capital
 Bob Hisrich, Kent State University
 Steve Socolof, New Venture Partners LLC
 Glenn Vonk, NCET2
Start-up Companies: Aeronics - University of Pittsburgh
 Mark Spitz, Co-Founder and CEO
  CeraScript Diagnostics, LLC -  

Children's Hospital of Pennsylvania and 
the University of Pennsylvania

 Mukta Asnani, Co-Founder
 Margalit Haber, Co-Founder
 Impossible, Inc. - LeHigh University
 Matt Bilsky, Founder
 TerraCOH - University of Minnesota
 John Griffin, CEO and General Manager

Meeting Agenda (continued)
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Technology transfer offices are increasingly expected to help 
position university start-ups for success. But how do we do that? 
Learn from institutional investors as they provide feedback to 
three academic entrepreneurs who will pitch their technologies 
to a panel of venture capitalists, start-up development officers 
(SDOs), angel investors, and corporate VCs. These academic 
entrepreneurs will each give a five-minute pitch and receive 10 
minutes of investor feedback, helping them understand how to 
create start-ups for market success. 
The investor panel will provide Q&A for the audience to address 
common TTO-investor issues around creating, developing and 
funding university start-ups including licensing IP to the start-up, 
equity distributions to key players, investor term sheets, key legal 
requirements, finding start-up management, and common investor 
pitfalls and funding traps. At the end of this session, technology 
transfer offices will have a better understanding of key market and 
investor requirements to move university technologies to market 
via academic entrepreneurs and their university start-ups.

5 – 6:30 p.m. Offsite Reception
Location: Rusty Scupper 
 402 Key Hwy, Baltimore MD
Join us at this distinctive waterfront restaurant that rises three 
levels above the water with beautiful views of Harborplace, the 
Inner Harbor and Fells Point.

Friday, September 14
7:30 a.m. – 3 p.m. Registration

Location: Constellation Ballroom Foyer

8 – 9 a.m. Breakfast
Location: Atrium/Harborview

9 – 10 a.m. Workshops
E1  Non-Royalty Sublicensing Income -  

You Need It and Here's How to Get the 
Most of It

 *CLE Eligible

Location: Constellation CD
Moderator:  Jeffrey Klein,  
 Case Western Reserve University
Speakers:  Michael Haag,  
 Case Western Reserve University
 Kirsten Leute, Osage University Partners
 Asher Rubin, Hogan Lovells
 Neil Veloso,  
 Johns Hopkins Technology Ventures
Great news! Your licensee (university start-up or an established 
company) just exited via a sublicense to a strategic partner for 
tens of millions of dollars in up-front and milestone fees, and it’s 
all anyone is talking about. Your Provost walks into your office 
with a smile, shakes your hand, and asks how much of that deal 

is coming back to his university. Now it’s your job to look him or 
her in the eye and explain that because Non-Royalty Sublicensing 
Income (NRSI) wasn’t part of the original license your university 
will receive nothing.
NRSI is a critical protective term in any license that includes the 
right to sub-license. We’ll discuss what NRSI is, why it’s important, 
and a range of typical values. We’ll also discuss factors that might 
impact where NRSI falls within that typical range and how to 
maximize NRSI for the benefit of your institution.

E2  Innovative Programs from our 
Government Counterparts

Location: Constellation EF
Moderator:   Laura Schoppe, Fuentek
Speakers:  Nadia Carlsten,  

Department of Homeland Security
 Michael Paulus,  
 Oak Ridge National Laboratory
 Daniel Lockney, NASA
The similarities between academic and government technology 
transfer programs are well recognized. This session brings together 
top federal technology transfer officials to present some of their 
cutting-edge approaches that have been highly successful and 
can be easily adopted by university TTOs. Examples of these 
innovative approaches include: The Department of Homeland 
Security’s Transition to Practice program for federal cybersecurity 
technologies, which actively engages researchers and allows 
companies to pilot test the innovations;.Oak Ridge National 
Laboratory, which couples its internal funding program with an 
aggressive marketing campaign that can include a webinar briefing 
and facility tours; NASA, which has achieved a 155% increase 
in patent licensing over four years through several innovative 
programs that have brought strong visibility to licensable NASA 
patents;. The Startup NASA program, which encourages formation 
of start-up companies based on NASA patents.

10 – 10:15 a.m.  Networking Break

Location: Constellation Ballroom Foyer 

10:15 – 10:30 p.m. AUTM Board Address
Location:  Constellation CD

10:30 am – 11:30 a.m. Industry Forum
Location: Constellation CD

11:30 a.m. – 12:30 p.m. Lunch 
Location: Atrium/Harborview

12:30 – 1:30 p.m. Plenary 
Location: Constellation CD
Speaker:  Drew Hirschfield,  

United States Patent and Trademark Office

Meeting Agenda (continued)
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1:30 – 1:45 p.m. Networking Break
Location: Constellation Ballroom Foyer

1:45 – 2:45 p.m. Workshops
F1  Critical Considerations for Bayh Dole 

Compliance in 2018

Location: Constellation CD
Moderator:   Nikki Borman, Borman & Company
Speakers:  Irene Adams, Harvard University
 Nila Bhakuni, Dartmouth College
 Robert Sahr, Choate Hall & Stewart LLP
A heightened interest in Bayh-Dole Compliance (BDC) has 
emerged, giving rise to scrutiny by Federal agencies of recipient 
entities. High profile actions taken to enforce compliance, along 
with changes made to the manner and the content of reporting 
regulations, have heightened the stakes. Our panel will discuss 
the challenges that technology transfer offices face today with 
regard to compliance and how to navigate the new playing field.

F2 AUTM Career Development Forum

Location: Constellation EF
Moderator:   Ami Gadhia, NCATS/NIH
Speakers:  Emily Billig, Baker Donelson
 Nekeshia Maloney,  
 Johns Hopkins Technology Ventures
  Felicia Metz, University of Maryland , 

College Park
 Catherine Wendelken,  
 Cystic Fibrosis Foundation
Experienced legal colleagues in the field will examine the 
diverse roles and responsibilities of technology transfer 
professionals in various sectors, including government, 
universities and foundations, etc.  Part of the discussion will focus 
on the similarities and differences that lawyers in tech transfer 
experience based on the setting that they are in. Participants 
and panelists will engage in dynamic conversations about 
opportunities and challenges in the various sectors and roles. 
If you are a new law graduate, or are thinking about your future 
professional goals and would like to know more about options 
within the field, this session is for you.

3 – 4 p.m.  Workshops 

G1 Patenting Machine Learning
 *CLE Eligible
Location: Constellation CD
Moderator:   A.J. Tibbetts, Wolf Greenfield
Speakers:  Sam Liss, Harvard University
 Dan Rudoy, Wolf Greenfield
Today, machine learning and deep learning technology are at the 
core of innovation in a wide range of fields – from bio-informatics 
and healthcare to self-driving cars and robotics. This panel will 
explore strategies for protecting machine learning inventions 
through patenting, including techniques for overcoming patent-
eligibility and obviousness challenges. The discussion will focus 
on approaches to patenting machine learning technology that 
have generated value through licensing, as well as opportunities 
and challenges to commercialization.

Meeting Agenda (continued)

Annual Meetings
2019

February 10 – 13
JW Marriott Austin

Austin, Texas

2020
March 8 – 11

Manchester Grand Hyatt  
San Diego

San Diego, California

2021
March 14 – 17

Washington State  
Convention Center

Seattle, Washington

2018 Region Meetings
Western Region Meeting

October 11 – 12
Hotel Boulderado
Boulder, Colorado

Central Region Meeting
July 2019

Columbus Ohio

Partnering Forums
Infectious Disease and  

Global Health
November 1 – 2

Emory Conference  
Center Hotel

Atlanta, Georgia 

save the date
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