
 
 

 
 

AUTM 2017-2018 Election 
Board of Directors 

 

 

 
 

 

Patrick E. Reed, RTTP 
Director, Office of Technology Management 
Louisiana State University Health Sciences Center 

 

Candidate’s Background 
 

Patrick Reed, Director of the Office of Technology Management (OTM) at LSU Health 
Sciences Center (LSU Health), has been a member of the Association of University 
Technology Managers (AUTM) and in the technology transfer profession since 2001.  
Office in which he has worked include a public agricultural college (LSU Agricultural 
Center), an engineering powerhouse (Georgia Tech), and a public medical school (LSU 
Health Sciences Center). 
 
In New Orleans, Patrick facilitates the commercialization of the LSU Health’s novel 
research for public benefit; develops mutually beneficial relationships with industry; 
fosters local economic development through startup creation; and helps reward, 
retain, and recruit faculty.  Recently, his role was expanded beyond traditional 
technology transfer to include growing industry partnerships.  Already working with 
industry on a daily basis, the transition to more of a one-stop-shop was effortless and 
helps minimize the number of gatekeepers in between industry partners and LSU 
Health’s faculty. 
 
With AUTM, Patrick has served on the Survey, Website, and Annual Meeting Planning 
Committees.  He is involved in AUTM’s mentorship program and currently works with 
a new associate in Iowa.  He’s also spoken at several AUTM events either as a panelist 



or moderator.  In addition to his service with AUTM, Patrick is an active participant in 
several local and regional initiatives looking to bolster life sciences research and 
commercialization in New Orleans and Louisiana.    Patrick earned a Master of Science 
degree in biotechnology from the Kellogg Center for Biotechnology at Northwestern 
University and has been awarded the Registered Technology Transfer Professional 
(RTTP) designation. 

 
 
 

Candidate Questionnaire 
 

1.   Why do you want to be on the AUTM Board of Directors (What motivates you to 
join the AUTM Board of Directors?) 

 
The role we play as “technology transfer professionals” is changing; many of us are 
being asked to handle more non-traditional TTO responsibilities in our institutions.  
Added to that, our commercialization function is increasingly misunderstood or 
mischaracterized by those outside our profession.  AUTM is the organization best 
suited to address both of these challenges, and I have a great interest in being part of 
the leadership group that will develop creative and strategic approaches to meet 
them.  AUTM will be at the forefront of these issues by creating educational initiatives 
and learning opportunities to expand our members’ basic skillsets as well as producing 
effective messaging to quiet those who misunderstand our core function.  Being on 
the Board of AUTM in this unique time would be exciting, rewarding, and an honor. 
 
Second, I believe that some of our members’ larger successes, and the concomitant 
media focus on the resulting dollars, are shifting the perceptions of why we do what 
we do and slowly diluting our basic message of “public benefit.”  To control the 
narrative and help maintain the proper perspective, we must continue our focus on 
the benefits that our successes bring.  Through the Better World Report and Advocacy, 
AUTM members tell our story, but I believe our membership can be mobilized to 
provide even more positive perspective on the great benefit academic technology 
transfer brings to the public. 
 
Finally, I want to give back to the organization that has assisted me at every level of 
my career.  I joined AUTM in 2002.  The educational opportunities, networking 
activities, and the friends I've made through this organization have helped me succeed 
and grow in technology transfer.  I'd like to help ensure that AUTM continues to be a 
source of growth, camaraderie, and opportunity for individuals new to the 
organization and profession as well as for those of us that have been doing this job for 
years. 
 

2.   Have you served in a volunteer leadership role for other organizations? If so, 
please explain. 

 
I am very involved with our statewide technology transfer professionals’ organization, 
the Network for Technology Transfer Professionals of Louisiana.  I co-led an effort to 
revive the group in 2012 and make sure it maintained its relevancy.  Having a group 
where both small and larger offices can share best practices and discuss challenges 
affecting all of us has been helpful to my office and the Louisiana commercialization 
community. 



 
I also worked with a private university colleague to launch a Louisiana-wide university 
technology showcase with a local biotech incubator during their annual conference.  
For the past several years, this event has helped highlight the many inventions being 
developed across the state.  By concentrating and featuring all Louisiana university 
innovative technologies in one location, we’re able to more successfully attract 
industry participation in the event. 
 

3.   What special experience do you have that you feel will benefit AUTM and 
its members (what makes you stand out above all others)? 
 

I have been an active participant in AUTM since just after I joined the organization in 
2002.  I have attended almost all of AUTM’s various events, have served on many of its 
committees, and have increasingly focused my volunteer time on activities that serve 
the membership.  Most recently, I’ve served for the past three years on the Annual 
Meeting Planning Committee. Working with my colleagues around the country and 
the world to develop the agenda for AUTM’s premiere annual event has been 
extremely rewarding and has allowed for a unique look into the behind the scenes 
workings of our organization.  Beyond the insight I’ve gained by serving on various 
AUTM committees, the relationships I’ve built with fellow committee members has 
helped enrich my professional network and allowed me to make many lasting 
friendships. 
 
I have also had the opportunity to work in both small and large TTOs as well as in 
different environments- an agricultural school, engineering powerhouse, and a 
medical school.  These diverse environments have allowed me to gain an appreciation 
for the difference between licensing a plant variety, a polymer technology, and a drug 
candidate.  The myriad technologies on which I’ve worked, and the different academic 
cultures that gave rise to them, has exposed me to specialty areas such as export 
control, open source software, and patient privacy protections. 
 
Finally, I lived four years in Taiwan, spanning both middle and high school.  This 
international experience allows me to work well with people from other cultures and 
has broadened my perspective and general outlook on life. I believe this background, 
when combined with my diversity of tech transfer experience and long-term 
participation in AUTM committees and events, will allow me to bring a different 
perspective to the AUTM board that would be of benefit to our global membership. 
  

4.   What do you see as the major strategic issues facing technology transfer today? 

 

I strongly believe that the expanding focus of what tech transfer professionals are 
now tasked with, and will increasingly be tasked with, is a major strategic issue that 
AUTM can help address.  The boundaries of the traditional TTO are blurring and 
bleeding into industry contracting, corporate development, and economic 
development.  The silos seem to be collapsing, and the flexibility that characterizes 
our profession is being sought out by upper administration to develop new policies, 
practices, and procedures for initiatives outside our core commercialization 
function. 
 



AUTM should have a leadership role in defining this "new" profession, curating 
necessary new skillsets as well as helping maintain support for the core activities 
that led to the formation of the organization. 

 

Beyond the identity of the profession, our commercialization function is under 
attack by government and activists.  It is incredibly important, now more than ever, 
to educate others and clear up any misunderstandings so that the public recognizes 
both the essential nature of our offices and the benefit we provide.  The Better 
World Report, AUTM's YouTube campaign, and our Advocacy function are fantastic, 
but we must make sure our primary roles and mission are clearly understood- that 
the revenue we may produce is funneled back into the research enterprise to 
provide yet more public benefit. 

 

5. What would be your number one goal as a member of the Board of Directors for 
AUTM? (List the issues you would like the Board to focus on for next few years.) 

 
Mobilize the entirety of our membership to educate the increasing number of voices 
decrying our profession and academic technology transfer.  We need to get the word 
out about our successes, and not just the ones focusing on the largest of our offices 
and deals.  Small and even tiny wins lead to public benefit.  I feel very strongly that we 
must resist, as a profession, lauding our successes in terms of the royalty revenue we 
bring in.  Those dollars are a happy accident of the public benefit we create, not the 
primary metric we shout to those outside the profession.  We should better publicize 
the reality that these dollars generated are reinvested into the research enterprise 
and build the foundation for tomorrow’s technological advancements. As a board 
member, I would strive to maintain an ongoing focus on how AUTM will support the 
membership in managing and addressing this critical issue. 

 
6.   How do the terms (both responsibilities and time commitment) of the position fit 

in with your other responsibilities? 

 
While I imagine the responsibilities of a Director far exceed those of an AUTM 
committee member, I have been able to make sufficient time for my three years of 
service on the Annual Meeting Planning Committee as well as to serve as a mentor to 
a new member of our profession.  I wholeheartedly believe that I will be able to 
devote quality time to give AUTM my full attention when required. 
 

7.   What is a challenge AUTM faces that you feel could be addressed by 
strategic thinking and discussion at the Board level? 

 
I believe that AUTM’s strategic thinking and leadership can provide a uniform message 
from our membership to educate the public and government partners that ours is a 
profession creating a benefit to the public.  The revenue we may generate is an 
investment in future research and technological advancement. The companies for 
which we create a foundation are job creators and a benefit to our local economies.  
We serve an essential function for our universities and research institutions.   
 



AUTM has made great progress in creating material to trumpet our success and the 
technologies we’ve helped guide to new commercial development.  We must maintain 
this momentum and build upon it if we want to be on a level playing field with 
prominent news sources. 

 
8.   How has AUTM benefitted you in your work and career? 
 

AUTM has provided me with the educational tools I have needed throughout my 
career.  It has given me a network of friends and colleagues to call upon when faced 
with new and challenging problems.  AUTM has introduced me to future bosses, 
employees, and colleagues.  It has provided me with template documents, policies, 
and practices.  It welcomed me into a community of like-minded people with whom I 
can share my successes, challenges, and disappointments.  AUTM is my professional 
family, and has been nearly solely responsible for the connections I have made in the 
15+ years I've been in technology transfer. 
  
I learned quickly that the benefits of AUTM accrue in direct proportion to the time you 
give back to the organization.  My service on various committees has been well worth 
my commitment of time.  Most recently, acting as a mentor to a junior AUTM member 
has been my most rewarding volunteer activity for AUTM.  Helping other passionate 
professionals gain a broader understanding of academic technology transfer has been 
personally fulfilling as well, allowing me to revisit topics I haven’t thought about in 
some time. 
 
Whether I win or lose, I hope my answers to this questionnaire lead other members in 
our organization to take a more active role.  Service in AUTM’s various committees will 
pay dividends in the expansion of both your network and your understanding of the 
profession. 
 

9. Is there anything else you would like AUTM members to know about you before 
they vote in this year’s election? 

 
I like long walks on the beach? 
 
I am a husband and a devoted father of two boys, Logan and Lucas.  I’m an avid sci-fi 
geek and gamer.  I love my Boston Terriers, Minnie and Ron.  My wife is a veterinarian, 
but I don’t know what’s wrong with your animals. 
 
More seriously, I have been in no other profession but technology transfer.  Like many 
of you, I fell into it by pure accident.  I had heard of patents before, but didn't know 
what happened to the research at universities when it was proven commercially 
relevant.  My commitment to AUTM runs deeply.  Without this organization, I'd still be 
flailing my way through an understanding of this very complex and intricate job. 

 

Candidate Vision Statement 
 

The role we play as “technology transfer professionals” is changing; many of us are 
being asked to handle more non-traditional TTO responsibilities in our institutions.  
Added to that, our commercialization function is increasingly misunderstood or 



mischaracterized by those outside our profession.  AUTM is the organization best 
suited to address both of these challenges, and I have a great interest in being part of 
the leadership group that will develop creative and strategic approaches to meet 
them.  AUTM will be at the forefront of these issues by creating educational initiatives 
and learning opportunities to expand our members’ basic skillsets as well as producing 
effective messaging to quiet those who misunderstand our core function.  Being on 
the Board of AUTM in this unique time would be exciting, rewarding, and an honor. 
 
I also believe that some of our members’ larger successes, and the concomitant media 
focus on the resulting dollars, are shifting the perceptions of why we do what we do 
and slowly diluting our basic message of “public benefit.”  To control the narrative and 
help maintain the proper perspective, we must continue our focus on the benefits that 
our successes bring.  Through the Better World Report and Advocacy, AUTM members 
tell our story, but I believe our membership can be mobilized to provide even more 
positive perspective on the great benefit academic technology transfer brings to the 
public. 
 
I want to give back to the organization that has assisted me at every level of my 
career.  I joined AUTM in 2002.  The educational opportunities, networking activities, 
and the friends I've made through this organization have helped me succeed and grow 
in technology transfer.  I'd like to help ensure that AUTM continues to be a source of 
growth, camaraderie, and opportunity for individuals new to the organization and 
profession as well as for those of us that have been doing this job for years. 
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