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First Principals – The Basics of Attraction



Know your Audience!

• Targets
• Primary, secondary, tertiary
• Type/role: economic decision maker, end user, other decision maker, 

influencer, investor
• Persona: how are they motivated, what is their personality, their goals, 

their style

• What’s keeping them up at night?
• Unsolved problems/target
• Cost of problem
• What do they currently do about the problem?



Know your Market!

• Size
• Market potential
• Competitors
• Market share

• Geography
• Target customers

• Enterprise, mid-market, SMB?
• Defined industry area?

• Solution uses
• Primary – first use
• Secondary – growth opportunity



Creating the win-win

• Remember the 4P’s of marketing (product, price, place, promotion)?
• Unique value proposition

• Messaging by persona
• 30-60 second elevator pitch
• The 3-minute pitch

• Differentiation
• ROI
• What else is in it for them?



Tips, Tricks, and Real-world Examples 





Interactive Q&A 
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