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Generative AI 
has Arrived:
Essential Knowledge for TTOs

D R AY  M C FA R L A N E ,  TA S I O C O - F O U N D E R
T H O M A S  A LT M A N ,  TA S I O C O - F O U N D E R
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Does work that traditionally 
requires humans

Machine learning

Neural networks

Deep learning

WHAT IS AI?

Big data
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This is from *2015*

Where are we on this 
line now?

What happened to 
cause the turn?

What is coming?

Image https://waitbutwhy.com/2015/01/artificial-intelligence-revolution-1.html

Attention Is 
All You Need

2017

GPT-1

2018

GPT-2

2019

GPT-3

2020

Chain of 
Thought

2021

Instruct Models

ChatGPT

2022

GPT-4

Autonomous 
Agents

2023

A Brief History of Generative AI
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https://ai.googleblog.com/2022/04/pathways-language-model-palm-scaling-to.html

Generative AI  is NOT

• Conscious
• Unbiased
• Human replacement
• Inherently evil

Generative AI  IS
• Sophisticated auto-

complete
• Data and human training
• A little surprising to 

creators!
• Full of emergent behaviors

How do we get the most out of AI?
Specific tools for some specific tasks
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How do we get the most out of AI?
Generic approach for others!

Translate
◦ Read and write effectively in most languages

Summarize
◦ Reduce long content to single paragraph or key points

Understand
◦ Get intent, meaning, tone, and more

Create
◦ Generate new content with your knowledge

Refine
◦ Editing, suggested changes for greater impact

3 Levels of AI Usage
INSTRUCT

Direct AI to perform specific 
tasks.

Provide clear instructions and 
receive immediate results.

AI acts as a tool, executing 
predefined tasks on demand.

Create autonomous AI agents 
for background tasks.

Delegate specific tasks to AI 
while focusing on other 
activities.

Enhance productivity by 
leveraging AI as a proactive 
assistant.

CHAIN AUTOMATE

Chain prompts together to 
simulate cognitive processes.

Engage in dynamic
conversations with AI.

Explore and iterate on ideas 
by building upon previous 
interactions.
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Write Draft of 
Licensing Agreement
Provide GPT with basic info

Generate draft contracts

Structure contracts with key sections efficiently.

Refine drafts with legal review for accuracy

Rewriting Contracts 
in Plain Language
Simplify contracts for better stakeholder 
understanding.

Translate legal language into plain, accessible 
terms.

Improve communication and clarity of contract 
terms.
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Write Grants
Analyze: AI assesses research objectives, project 
details, and eligibility criteria.

Draft: Generate grant application drafts with 
ChatGPT's assistance.

Outline: Assist in outlining proposed research, 
significance, and expected outcomes.

Technology Scouting 
and Matching
Identify emerging technologies for 
commercialization opportunities.

Analyze patents, research papers, and market 
data.

Match technologies to industry needs for 
collaborations.
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The Future of AI:
What’s coming next?

- We’re still very early in this latest generation of AI products 
and seeing extremely rapid development of both the tech 
and the way to leverage it

- Experts are proving to be terrible at predicting how fast 
things are coming

- Responses by governments are other regulatory bodies are 
coming, but tend to be unable to keep up

But what about… - Can I trust the results?
- It depends!

- Does my input get shared with others?
- Increasing clarity on this

- What impact do these technologies have on society?
- Numerous concerns, limited knowledge

- Do I know what influences these tools?
- Training processes and materials are not transparent

- So what can I do? Is opting out a choice?

RISKS
ETHICS

BIAS
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What to do next?
- Find a way to experiment! ChatGPT is a 

great place to start

- Make using these tools a regular part 
of your daily activity
- Work and personal

- Keep consuming content like this to 
stay informed

Questions?

Dray McFarlane – dray@tasio.co
Thomas Altman – thomas@tasio.co


