Building better support for startups:

2 frameworks to help guide startups, support better program design and enhance
ecosystem collaboration
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Why are you here?

1. 1 am wondering how this might support
program design?

2. | am wondering how this might support
program delivery?

3. Other?
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Who do you serve?

1. | primarily work with undergraduate students.
2. | primarily work with graduate students.
3. | primarily work with entrepreneurs.

4. Other?

Building a startup is like building a house.

1. There are stages that every house-build (or startup-build) goes through.

2. There are different jobs-to-be-done that require a different quality and
type of support, at each stage of the build.
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Startups can benefit from support at every stage of the build.

The challenge is to provide the right support, at the right time.
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Introducing 2 frameworks to help you better support people exploring

entrepreneurship

Individual experience

Startup experience

Exploration Pre-Validation Post-Validation
____________ &)
N
The Startup Journey©

The focus is on the business progress

1.

2.

3.

Guide startups to focus on driving right-sized
business outcomes

Design programs driving right-sized business
outcomes

Collaborate better with ecosystem partners

The focus is on the progress on the individual as an
entrepreneur
1.

2.

3.

s PHASE 2:
Validate your startup

Grow your startup
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The Startup Entrepreneur
Competency Model®

Guide founders to focus on driving right-sized
learning outcomes

Design programs driving right-sized learning
outcomes

Collaborate better with ecosystem partners
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Use The Startup Journey® as a simple shared frame of reference

Individual experience

ACADEMIA

Startup experience

Exploration Pre-Validation Post-Validation

ENTREPRENEURSHIP

,® . .

INDUSTRY

Outcomes focused on

evolving the entrepreneurial Outcomes focused on the success of the company
mindset of the individual

to support the startup where they are, with right-sized love.

1. Pinpoint with confidence where the startup is on their journey with
simplified startup business progress milestones.

Individual experience Startup experience

Exploration Pre-Validation Post-Validation

Problem Business model MvpP
validation validation

$3%

_______ — - ——-» 2 >
e Simplified linear design e Simple-to-understand milestones
e 2 simple-to-understand around relevant traction:
phases with 2 key decision o Customer
. o Funding
points o Product
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2. Design programming that is right-sized for the stage of progress to only
give the right love at the right time.

Individual experience Startup experience
Exploration Pre-Validation Post-Validation

Problem Business model MvP
validation validation

_______ — > Q(@ ° ? :@ N ? *

Willingness of founder to invest time and effort :

LOW :< HIGH

Startup need for individualized or customized support:

LOW :< HIGH

Founder entrepreneurial competency acquisition level required:

Low :< HIGH

$3%

v

3. Position your programming in the context of what else is out there to
leverage the ecosystem for startups.

Individual experience Startup experience
Exploration Pre-Validation Post-Validation
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5 min
Activity #1:
Position your program on the Startup Journey.
Use the Startup Entrepreneur Competency Model® (SECM)
to support right-sized entrepreneurial competency acquisition
Vahd:?&s[f:t:anup Brnzli;l'aAuersgl:'tup A Simpliﬁed’ minimal Set Of
competencies designed for startup
ﬁﬁ entrepreneurs
. :,:;_; e 7 categories of competencies
EEEEL (minimum viable)
( = ® e« Competencies categorized into 2
P e .8 phases (Pre-Validation and Post-
| B EEEL " i Validation)
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1. Align entrepreneurial competency acquisition targets to startup progress.
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Grow
revenue

Raise
funds
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strong team

Manage finance

Exploration

P1

P1

Pre-Validation Post-Validation
—
P2 P3
Entrepreneurial P1 = Knowledgeable
competency P2 = Skilled
acquisition level P3 = Experienced
required

2. Design for practical learning outcomes using the detailed descriptions

included in the model.
PHASE 1: validate your startup idea

CGompetency

|dentify yor
n

Level 0:

Level 1: Knowledgeable
‘acquisition)

ur customer and market

Level 2: Skilled
(SKILL acquisition)

Level 3: Experienced
(ATTITUDE aequisition)

" Prioritize
customer
segments

| innovation can be
problems for customers in different market segments.
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| tcan define the uniqueness of my inoaion - my startup
how | d

‘wDe ‘powess”, or

nmhpmum |nummgmnsmmmnmmm new
solve problems.
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| ments for my startup.

| requiarly
markets.

uu;u.n, update
customer segments, to suppart my short term and longer term
operational decisions.

Ho knowledge.

\mmhmdﬂummn ‘decision maker’ and
a

lmdﬂ!ﬂylmkqmmm‘ﬂﬁelnmmrdlﬂu

fluencer in my customer segmeni.
ms\‘lmr_(pasmnl

2 key elements in
Key benefits. (not featues!) and the “vehicle” thiough which we
delover )

and influencers’ in my
| custo mqm

1 regulatly eview and updste my v

| regutarly update and refine my understanding of the people in
my prioiitized customer segment, 1o support bettes decision

maling
terations.

ralue proposition. My
“Teatures’ of my business

| 1 can define and

quantify 1
| customser segment - this 3 helps me lgentty the ke festres of
| my

mtxlufm-ﬂm!ﬂ\mqn enhance or diminish the value

‘proposition.
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salution that deliver my

Interview | can explain | pl ry interviews. | can

offctively | "C "™ | interview and s sales ptch. Iuvwmmuemqmnmmy imterviews. Ky Wt g i s et
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i } | By analyzing how my oftering compares: 1o my mast SONICat | | coc. gy roview my unigue value add in the context of my

RO | g cuiedge  types of features that | competitors, i " 0

positioning ‘company or solution from their competition. | can identiy differentiators. e .

7
Analyze
‘.ﬁ.t
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Hoknowledge.

(positive and

customer befwnows.
risks and nmmmmksaormymnnp idea.

desi y
| negative) interms of the market size, the abiliy 10 caplure
| and the profitabilty potential in an industry.

‘and specify boththe significance | |

£can the market 10 analyze
10the external drivers that might affect the success
of my startup. | use this information to drive decisions in my
business model

Detailed competency
descriptions

3 levels of proficiency
acquisition per
competency
1. Knowledgeable
(P1)
2. Skilled (P2)
Experienced (P3)
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3. Help founders drive their own competency acquisition, with intention and
confidence.
DB e o w2 Value for the founder
’ S — 3 — 1. Demystifies and
District 3 Entrepreneurship 7 | [ ‘
Competency Self-assessment 4 frames the
.S(E‘D 1 Valxda‘!e ?nuﬁr mea _— ; e e com pete n Cy
— S = : T development journey
E - T 2. Supports decision
;o . s making about
I A program participation
: ! . ‘J 3. Supports team
A o e discussions about
: 7 ; skill gaps
e 0%

Using the frameworks to support intentional program design
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Dal Programming

Ecosystem

A Case Study using the Startup Journey Framework
- Dalhousie University

Individual experience

Startup experience

Post-Validation
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A Case Study -

How the Dalhousie Programs used the model

2. GuIge your starup

2.10efine your stanup
purpose

No knowledge.

2.2 Setobjectives and key
results

2.3 Develop abusiness model Mo knowledge.

2.4 Tell a srong stantup story Mo knowledge.

2.5 Track objectives and key
results

having focus and clear measures of
success for my stanup.

|loan describe the different
elementsin a strategic plan. lcan
describe the governance structure
that connects a managed list of
shont and longer terminitiatives to

the successful achievement of my
objectives and key results (OKRs).

| can write a 1sentence vision
statement [capturing the startup’s
larger purpose), and a 1sentence
mission statement (capturing what we
actually do, for whom, to deliver on the
vision) that characterize my startup’s
purpose.

| can articulate my high-level
objectives - where Ineedto go - this
doesn't contain a number; and
associated key results - how do| know
if | am getting there~- this is alw ays
quantifiable.

| can build a solid business model
based on validated hypotheses, that
tells the story of desirability, feasibility
and viability of my startup.

| ensure my vision and mission
statements reflect my up-to-date
stantup purpose. |craft and share with
my team and other stakeholders. These
statements help with focus and
alignment across our startup.

| have solid OKRs that | review, update
and share with my team every 30 days,
These OKRs help keep our startup
activities focused on both our short and
longer term change ambitions, to deliver
ON My Startup purpose.

My business model is my stantup's
stategy map. | always use the business
model with my team as a framework for
thinking about any proposed change to
any el of my business strateay.

| ean craft and pitch a good story
about my startup idea that any listener
could easily understand -- whether |
have 30 seconds, 3minutes or 30
minutes.

| refine my startup story regularly. |use
storytelling and pitching with intent to
give the people | meet the words they
needto spread my story -- solcan get
outside support -~ from investors,

1 advisors or talent.

| can easily create a strategio plan
defining key initiatives over time, linked
to both short and longer term OKRs. |

can set up to operationally execute on 4

that plan.

| run my startup with my team according
to aregular planning and review cycle,
with regularly updated tracking
locuments.
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A Case Study of National Collaboration in the I-INC network:

9 organizations, 5 programs, coordinated design of one suite of complementary programs with the
ambition to accelerate scientific entrepreneurship across Canada

Individual experience Startup experience
Exploration Pre-Validation Post-Validation

Problem Business model MvP
validation validation $

------- e (B . (=)
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Scientist2
Entcr:;‘,:,eu, Lab2Market Ready2Launch

i2l Scientific Venture Program

A Case Study of National Collaboration in the I-INC network:

9 organizations, 5 programs, alignment on competency outcomes in one suite of complementary
programs with the ambition to accelerate scientific entrepreneurship across Ganada

| can describe the different My business model is my startup's
elements in a business model, and strategy map. | always use the business
2.3 Develop & business model No k ledge.  can describe how the busi model with my team as a framework for
model connects to my vision and thinking about any proposed change to
mission statements. any element of my business strategy.
| refine my startup story regularly. | use
storytelling and pitching with intent to
give the people | meet the words they
need to spread my story - so | can get
outside support - from investors,
advisors or talent.

| can describe the approach required
1o craft and pitch a story that will
2.4 Tell a strong startup story No knowledge.  make any listener care about the
problem | want to solve, and believe
that | have what it takes to solve it.

| can describe the different
elements in a strategic plan. | can | can easily create a strategic plan
describe the governance structure  defining key initiatives over time, linked

Halifax

| run my startup with my team according

2.5 Track abjectives and key that connects a managed list of to both short and longer term OKRs. | foa regulor plonning ard Ieview cycle,
results SR : with regularly updated tracking
short and longer term initiatives to  can set up to operationally execute on documents
the successful achievement of my  that plan. g
.objecl:ives and key results (OKRs).
| 3. Design your minimum
viable product
| can create a timeline of my
product/solution evolution from I refine my product/solution roadmap
13.1 Build a product roadmap  No knowledge. prototype, to MVP to importent future  regulerly to reflect my short and longer
versions. | can describe the logic term business objectives.

behind that proposed evolution.

| have the skills to create a prototype
o help me with usability testing on my
product/service. | can identify the key
questions that my prototype will help
me answer - around my product’s
_da<ion hilitv_and fi i Ji

| can describe the different types of
prototypes that can be used along
the journey from the initial idea to
the first viable product.

| have the reflex to use a prototype to

|3.2 Develop a prototype test a product idea to save time and

10
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Using the frameworks to support program delivery

Help participants understand competency gaps in the
context of the current needs of their business/project

&,
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What is the next business/project
milestone to achieve?

3 main categories for any
business or project:

1. Customer traction

2. Funding traction

3. Product traction

11
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Help participants
understand their _

team challenges -- “aT N

again in the -

context of the D

next

business/project _

milestones “al
\.; =

What tools/frameworks are you using to drive intentional program
design?

What tools/frameworks are you using to drive support right-sized,
just-in-time entrepreneurship competency acquisition?

Other comments?

12
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2 frameworks to help you deliver better support along the entrepreneurship
journey

PHASE 1: PHASE 2:
Validate your startup —_—

Individual experience scaDEua Startup experience g %@f m

Exploration Pre-Validation Pust-Validation - o —. —
--------------- &) e BT EESe
= = EE?-’:?:
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The Startup Journey® The Startup Entrepreneur
Competency Model®

https://district3.co/startup-journey/ https://district3.co/SECM/
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