
Assessing and Improving Your 
Office’s Performance

Introducing Today’s Presenters

Tony Raven, PhD
Cambridge Enterprise

Alison Campbell, OBE, PhD, RTTP
Knowledge Transfer Ireland

Erin Rayment, PhD
Queensland University of Technology

Christian Stein PhD, MSc
Ascenion
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Technology transfer for academic research
A company of the LifeScience Foundation

Dr Christian Stein, CEO Ascenion GmbH

AUTM Webinar, April 20, 2021

Transfer-Audit
A Joint Initiative „Innovation Factor University“
by Stifterverband and Heinz Nixdorf Foundation

What it is?

Development tool for universities and other academic 
institutions who want to further and develop their 
cooperation strategies with external partners (from 
business, politics, culture and the public sector).

Transfer-Audit
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What it provides?

– Strengthens transfer in all potential fields of University activities – in 
commercial exploitation of research results and in developing science 
and research, including human resources.

– Serves to establish guidance to structure and create the right 
environment for knowledge and technology transfer at academic 
institutions

– Provides innovative universities with the best possible support and 
advice in achieving their individually set goals and to offer a suitable 
development process to strengthen cooperation between business and 
science.

Transfer-Audit
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A university project team is provided with
external, experienced transfer experts from
science, business and society.

Together they analyze existing structures, 
processes and the results of cooperation
relationships in relation to the strategic and 
operational goals of the university.

How is it done?
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The one-year Transfer Audit process consists of various steps
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On the basis of the analysis, the transfer audit offers universities the 
opportunity 

 to summarize individual activities and different developments in the 
transfer area in an overall context and structure, and 

 to generate a action-focused package of measures for panning out 
an institutional innovation strategy

Institution-specific objectives and aims can be focused on 

 a particular field of research or teaching, 

 emphasize both, or one of the two focus areas
(research/teaching).

How is it done?
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The one-year Transfer Audit process consists of various steps
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Month 1

 University 
defines its aims
and objectives
for the Transfer 
Audit.

 Composition of
a university
project team
(max. 12 people
to warrant
functionality and 
representation)

Month 2-4 Month 6 Month 7-8 Month 8-9

Follow-up phaseAnalysis phase

 Self-report by 
the university

 Composition of 
an audit team 
(national and 
international 
representatives 
from science, 
business and 
society)

 2-day audit at 
the university 
(meeting of the 
audit team with 
the project team, 
the university 
management as 
well as 
professors, 
employees, 
students and 
relevant 
representatives 
of university)

 The confidential 
draft audit report 
includes 
strengths and 
weaknesses

 The specific 
need for action, 
recommenda-
tions, measures 
and best 
practice 
examples

 The draft audit
report is
discussed and 
finalized

 Brief report by 
the university 
on the 
implemen-
tation of the 
measures

1 year after

How is it done?
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Internal and external value for the academic institution

 University-wide awareness and engagement with KTT matters

 Action-focused, institution-specific results

 Opportunity to align individual activities and partial developments in 
one overall embedded perspective and strategy

 Preparation for federal funding initiatives to support extended strategy

 Exchange with and support from transfer experts

What do you get?
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Things to consider
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– Considerable commitment necessary

– Personnel: team of 12 people

– Time: 12 months

– Long term commitment by Management is needed if Transfer Audit should 
make sense

– Measure is usually not initiated by KTT office itself but through University 
management or through external advice of stake holders (e.g. ministries 
and granting bodies)

– Costs are with 40-50 k€ relatively high
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Technology transfer for academic research
A company of the LifeScience Foundation

Thank you for your attention

Ascenion GmbH
Herzogstraße 64
80803 München
T: +49 89 318814-0
www.ascenion.de

Dr. Christian A. Stein, RTTP
CEO

Connect at knowledgetransferireland.com

Recognizing the 
profession

Alison Campbell

Director Knowledge Transfer Ireland
Past Chair AUTM
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Connect at knowledgetransferireland.com

TT today……………..and more……………..
• IP
• POC
• Licensing
• Start-up/spin-out
• E-ship
• Collaboration
• Strategic partnerships
• Corp partnership
• Consultancy
• Non-commercial engagement
• Marketing
• Comms
• In-reach & out-reach

• Seed funds
• Training
• Post deal management
• Compliance
• Reporting
• Funders – proposals, T&Cs
• Economic development
• Policy
• Strategy
• Working groups
• People management & development

We’re in: Universities/Healthcare systems/Government labs/Charities/Industry…….

Connect at knowledgetransferireland.com

The technology transfer profession is expanding and maturing 
globally

• The RTTP qualification was established to reflect this: Recognized TT Professional 

• And to set the international standard for who we are and what we do
• Before others outside the profession did it for us

• The qualification recognizing demonstration of what we have achieved
• The training we have hadtaken
• The contributions to the profession we have made

• 14 national TT associations are signed up

FOUNDERS:
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Connect at knowledgetransferireland.com

The 5 Core Competencies assessed to gain RTTP

• Strategy & Business Insight 
• strategic thinking; market-led, entrepreneurial approach; business and commercial skills

• Entrepreneurial Leadership
• securing funding; leading negotiations; developing new ventures 

• Effective Engagement
• communication, collaboration and influencing 

• Legal and Technical Knowhow
• having the key legal, technical and domain related knowledge required to effectively transfer knowledge 

• Governance and Project Management 
• developing major initiatives to support K/TT; managing knowledge and information flow; and developing 

and managing systems and processes for knowledge exchange

Connect at knowledgetransferireland.com

RTTP who can apply?

• People who work in TT offices (or equivalent) and aligned organisations
• Who are active in academic to business (A2B) commercialization and 

partnership
• Who play a key role in achieving outcomes – and can demonstrate this

• For example leading on:
• Third party collaborations
• Complex and significant commercial deals (e.g. licensing, substantial 

consultancy arrangement(s), strategic partnership etc.)
• The pre-investment phase of spin-out company creation
• Projects which led to a significant technology transfer/ knowledge transfer/ 

knowledge exchange outcome
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Connect at knowledgetransferireland.com

Candidate RTTP – for entrants to the profession

• Signals that they have committed to a pathway of training and development 
leading to the award of full RTTP status. 

• It indicates to employers that they are serious about their career and aspire to 
meet the highest standards. 

• It demonstrates a supportive office environment for professional development
• Involves a Career Aspiration Plan

• Includes the training/ experiences/ mentoring needed
• Prepared either with the support of the Director, or a supervisor/ line-

manager approved by the Director

Connect at knowledgetransferireland.com

Professional recognition - why should it matter?

Personally
Confirms achievement of core 

competencies
Demonstrates 

 leadership of a complex tech 
transfer/knowledge transfer project 

responsibility for significant 
achievements 

contributions in the field
An internationally portable qualification
Your manager thought that you were good 

enough to invest in

Organizationally 
An objective standard that the office is 

staffed with good professionals 
Incentive to retain good people
Helps the argument for greater training 

budgets
Nationally

An objective assessment that provides 
evidence that investment in TT has been 
well made

Gives comfort that investment in 
research is being looked after

Another tool to internationally benchmark
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Connect at knowledgetransferireland.com

Thank you
kti@knowledgetransferireland.com

www.knowledgetransferireland.com

Customer Surveys to assess your office performance

Audience

20 April 2021

Dr Tony Raven
Chief Executive, Cambridge Enteprise
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 The perception of our office by our 
academic colleagues is probably the 
biggest factor in institutional support for 
our activities.

 Surveys can provide evidence to counter 
the nay-sayers with loud voices

 They can provide good data on how to 
improve performance

 Despite all our traditional efforts Word of 
Mouth is still our most effective 
marketing tool

31

Why academic customer surveys?
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Indirect Marketing Direct Marketing Other

How did you first hear about 
Cambridge Enterprise?

Indirect Marketing:

 Word of mouth / peer 
recommendation

 Head of Department, KTF or 
Champion

Direct Marketing:

 University or CE website

 CE publications (leaflet, annual 
review, etc.)

 Social media

 Presentation or training course

 Repeated at 3-year intervals to generate 
longitudinal data

 Sent to all 5178 Researchers in the 
University

 A few simple quick questions <90s

 Anonymous option

 18-day duration with 2 reminders

 Prize draw for three iPads for responders

 High response rate for a survey – 27%

 Response representative of campus and 
users/non-users

32

User Perception Survey
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1. In what context are you currently 
working?

2. Have you been involved in any of the 
following?

3. In your opinion does the University 
provide enough commercialisation etc
support?

4. Which of these University services are 
you aware of?

5. Prior to completing this survey were 
you aware of Cambridge Enterprise?

6. How did you first hear about 
Cambridge Enterprise?

7. Which of the following Cambridge 
Enterprise services are you aware of?

8. Have you every used any of the following 
Cambridge Enterprise services?

9. When did you last engage with 
Cambridge Enterprise?

10.How would you rate your experience in 
your last engagement?

11.Based on your last experience, how 
likely are you to recommend Cambridge 
Enterprise to a peer or colleague?

12.Any other thoughts, observations or 
suggestions?

The questions *

33

* Precis, full questions and options at after the last slide

Awareness – some way to go!

Were you aware of us before this survey?

Yes 68%

No 32%
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The (most interesting) results - 1

 91% of researchers that have engaged 
with Cambridge Enterprise are likely 
recommend us to a peer or colleague

 49% are highly likely (rating 9 or 10)

How did you first hear of us?

Informal 
recommendation

35%

Talk, lecture, 
presentation or training 
course

18%

University or Cambridge 
Enterprise website

14%

Head of Department etc 11%

Leaflet, Annual Review 
etc

3%

Third-party referral 2%

Social media 1%

Other 16%

How likely are you to recommend us to a 
peer/colleague

Score 1-5 9%

Score 6-10 91%

Score 9-10 49%

vs

The (most interesting) results - 2

Which services were you aware of?

Tech transfer 69%

Consultancy Support 65%

Seed Funds 45%

vs

Which services have you used?

Tech transfer 49%

Consultancy Support 64%

Seed Funds 12%
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The (most interesting) results -2

 91% of researchers that have engaged 
with Cambridge Enterprise are likely 
recommend us to a peer or colleague

 49% are highly likely (rating 9 or 10)

How would you rate your overall experience?

Score 1-5 10%

Score 6-10 90%

Score 9-10 42%

vs

0%

25%

50%

75%

100%

<1yr 1-5yrs >5yrs

When did you last use us against       
experience

Score 1-5 Score 6-8 Score 9-10

Customer Journey Mapping
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 Structured independent expert interviews 
(modernhuman.co)

 The survey tells you people's perception of us but not 
why they feel that way

 Customer journey mapping tells you about their 
journey with us, what they are thinking and feeling 
along the way and where the highs and lows are

 When we know the low-points we can address them 
and improve the overall experience

39

Why customer journey mapping?

😀
😐
☹
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What have we learnt from it?

 Some of it came as a "flash of the 
blindingly obvious"!

 Understand that not all customers are 
the same, especially in first contact.
 New modes of first contact
 Identify which type of customer you are 

dealing with

 Low points are often associated with 
saying no
 Introduced "How to say no" training.

 Knowing what is going on is important 
to them
 Introducing an academic portal where they 

can follow what is happening without 
having to phone or email.

41

Thank you!
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KCA Capability Framework
Dr Erin Rayment

Chair, Knowledge Commercialisation Australasia
Executive Director, Industry Engagement, QUT

@KCALtd  @QUT @erinrayment



The Queensland University of Technology (QUT) acknowledges the Turrbal and Yugara, as the First Nations owners of 

the lands where QUT now stands. We pay respect to their Elders, lores, customs and creation spirits. We recognise 

that these lands have always been places of teaching, research and learning. 

QUT acknowledges the important role Aboriginal and Torres Strait Islander people play within the QUT community.



#AUTM2019



2021…



Why do we need this framework?

@KCALtd  @QUT @erinrayment

• Career pathways (exit and entry points)
• Assist with recruitment and role clarity
• Identify individual/team/department resource requirements
• Understand external expectations:

• Industry
• Government
• University executive

• Opportunity to contribute to the professionalisation our sector

https://techtransfer.org.au/kca-capability-framework/

https://techtransfer.org.au/kca-capability-framework/
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@KCALtd  @QUT @erinrayment



@KCALtd  @QUT @erinrayment

Detailed capability framework



Meet Sally

@KCALtd  @QUT @erinrayment

She is early in her career…
She started work for a TTO with 2 other people 3 months 
ago in a small university.
She has a PhD in chemistry. 
Worked in business for two years as an analyst.
Sally is ambitious.
She wants to get to the top of the tech transfer ladder.

But she has no idea how…and where the top is?



Any questions?
Dr Erin Rayment

Chair, Knowledge Commercialisation Australasia
chair@techtransfer.org.au

Executive Director, Industry Engagement, QUT
e.rayment@qut.edu.au

@KCALtd  @QUT @erinrayment

mailto:chair@techntransfer.org.au
mailto:e.rayment@qut.edu.au
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