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Thank you to our 
sponsor. 

Questions?
We will be taking questions at the 
conclusion of the presentation. 



Operator Assistance

Audio difficulties:  Dial 0 0

Other issues:  +1‐847‐559‐0846

Remember 

to complete your survey 
after the event.

Thank You!



www.autm.net

Welcome 

AUTM Members
www.autm.net



Member BenefitsDiscounted Pricing 
– Professional development courses 

– Annual Meeting 

– Online courses

– Online job posting

– Membership mailing lists 

• Access to AUTM Publications
– AUTM Better World Report

– AUTM Salary Survey

– AUTM Technology Transfer Practice Manual

– AUTM Licensing Activity Survey (currently for United States and Canada)

– AUTM Update

Member Benefits
In‐person and Online Networking

– Special Interest Groups (SIGS)

– Online Discussion Groups

– Volunteer committees

– Partnership Forum at Annual Meeting

– Meetings at national and regional levels

Additional Benefits
– Updates on legislative activity and how it affects you

– Meeting proceedings and presentations

– Member discount on the AUTM Licensing Activity Survey (currently for United States and 

Canada)

– Access to post data on the Global Technology Portal



AUTM Education Library

Seeded content:

• 23 Annual Meeting 
workshop recordings

• 10 relevant links to the 
TTP Manual

• 5 educational webinar 
recordings

• Additional content added 
annually by committee

http://www.autm.net/source/ed-library/index.cfm

Introducing AUTM’s 
newest member benefit

Member Benefits
The AUTM Global Technology Portal (GTP)



If you're an AUTM member, you're 
already signed up for the GTP. Simply 
login with your AUTM member login 
and password. 

GTP.AUTM.NET

AUTM Global Technology Portal 
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Jill Sorensen, J.D.

Senior Innovation Manager

Bilyan, LLC



15

Barry M. Datlof

Licensing Officer

U.S. Army Medical Research and 
Materiel Command
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Michael Manion
BSc(Hons), Ph.D. M.B.A., GAICD

Chief Executive Officer

InventionEvaluator
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David Waddell

Chief Executive Officer

Inprisys Ltd.

Waltzing Matilda:
Personal Professional Dashboard

Barry Datlof
Licensing Officer

U.S. Army Medical Research and Materiel Command

AUTM Webinar 25 Sept 2013
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FOR people facilitating technology commercialization

WHO need to cooperatively create, modify, store, discuss, 
present and use information

MATILDA is a web-based, daily dashboard and social network 

THAT allows multiple authors, editors, and users to share 
knowledge, Q&As, reference material, slides, feedback and other 
information;

UNLIKE portals that have a limited scope of sharing and inherently 
lead to information sequestration and expiration

MATILDA leverages collective wisdom and facilitates daily input 
and utilization by emphasizing collaborative input, reuse, and 
personalization







What’s a Dashboard/Portal/Home Page?



Does
This
Get
Your
Work
Done?



Do
You
Go
Here
Daily?





Goodbye!



Great to Use at Work?



What’s Next?



Technology Transfer Objects

1. Licensable Technology

2. Collaborative Opportunity

3. Available Facility

4. Available Expertise







What if Our Contracts 
Were Crowd-Enabled?









Contact 
Information

Barry Datlof
301-619-0033

barry.m.datlof.civ@mail.mil



Michael Manion BSc(Hons) PhD MBA GAICD

CEO, Invention Evaluator

Dashboard for understanding an invention portfolio

Title here

The following presentation reflects the personal views and thoughts of 
Michael Manion, and is not to be construed as representing in any way the 
corporate views or advice of the Invention Evaluator and their Affiliates, 
Subsidiaries or Divisions, nor the views or advice of the Association of 

University Technology Managers (AUTM). The content is solely for purposes 
of discussion and illustration, and is not to be considered legal advice.
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Technology
• Technology analysis

• Landscape analysis

Market
• Opportunity 
analysis

• Industry analysis

• Competitive 
analysis

• SWOT analysis

IP
• Literature searches

• Patent searches

• IP analysis
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What can this information tell you 
across your portfolio?

Invention Type: Individual

Material
Sub‐

component
Component Device Method System Service



Invention Types: Portfolio

material

subcomponent
component
device

method
system
service

last 
year

this 
year

Invention Landscape: Individual

Adhesives

Micro‐Encapsulated 
Multi‐Component 

Adhesive

Multi‐
Component

Polyols

Acrylic

Polyester

Non‐Reactive

Reactive

One‐
Component

Synthetic Natural
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Disclosure quality: Portfolio

Development

Unique 
Benefits

Landscape

Regulatory
Hurdles

Technology

Average score last year

Average score this year

Disclosure quality: Portfolio
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Market
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advantage



Commercial Opportunity: Individual

Technology

Intellectual 
PropertyMarket

Current invention

Ideal

Commercial Opportunity: Portfolio
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Commercial Opportunity: Portfolio

last year

this year

benchmark
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Invention Industry Relevance: Individual

Building and 
Construction

Adhesives Sealants

Marine construction

Adhesives Sealants

Medical Devices

Bioglue

POTENTIAL PARTNERS
3M
3M Center
St. Paul, MN 55144
United States ‐Map
+1‐651‐7331110 (Phone)
3M Company (3M) is a diversified technology company with a presence in industrial and 
transportation; health care; display and graphics; consumer and office; safety, security and protection 
services, and electro and communications. 3M manages its operations in six operating business 
segments: industrial and transportation; health care; display and graphics; consumer and office; 
safety, security and protection services, and electro and communications. 3M products are sold 
through numerous distribution channels. In February 2011, 3M (industrial and transportation 
business) announced that it completed its acquisition of the tape‐related assets of Alpha Beta 
Enterprise Co. Ltd. In February 2011, it acquired Hybrivet Systems Inc. In April 2011, it acquired 
Original Wraps Inc. In July 2011, it acquired Advanced Chemistry & Technology Inc. In October 2011, 
the Company acquired do‐it‐yourself and professional business of GPI Group.
www.3M.com



Disclosure industry relevance: Portfolio
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InventionEvaluator.com

michael.manion@inventionevaluator.com

+1 (206) 973 7972

• Dave Waddell CITP MBCS

Dashboards for Technology Transfer
using Analytics for Inteum®

Title here



The following presentation reflects the personal views and thoughts of 
Dave Waddell, and is not to be construed as representing in any way the 
corporate views or advice of Inprisys Ltd. and their Affiliates, Subsidiaries 

or Divisions, nor the views or advice of the Association of University 
Technology Managers (AUTM). The content is solely for purposes of 
discussion and illustration, and is not to be considered legal advice.
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Background

• Analytics developed in the commercialization 
office of the University of Edinburgh.

• Start‐up company formed 2009.

• Partnered with Inteum Company LLC.

• Around 150 institutions across the world using 
Dashboards and Reporting.

• A tool for the ‘front line’.
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Why Use A Dashboard?

• Instant information, centralized access.

• High level summaries and detailed reporting.

• Create once, use anytime…always up to date.

• Encourage sharing & collaboration.

• Self service & mobility (tablets e.g. iPad®).

• Data > information > intelligence.
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Differing Perspectives

• Directors and Managers

– Summary

– Progress

– Performance

• Other staff

– Information on ‘My’ cases/activity

– Detailed reporting ‘up the chain’ or ‘departments’

78



Summary Performance & Progress

79

Anatomy of a Dashboard Metric

80

Upward trend.

Downward trend.No change.

The # in period.

The # in same period,
one year ago.



Detailed Reporting

81

How are ‘my’ cases progressing?



Detailed Graphical Analysis

83

Which countries have we filed in?



Roundup

85

• Different people…

• Different roles…

• Different needs…

• Different tools…

• =FLEXIBILITY

• Data ‐> Information ‐> Intelligence

Questions? Comments?
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Discussion 

and Q&A 
Click the raise hand button.

When called on, press * 7 on your telephone keypad to 
un‐mute your phone. 

Press * 6 to re‐mute your phone.

Thank you to our 
sponsor. 



Thank you for your 
participation.

Remember to complete 

our online survey.

Webinar Recordings
Basics of Technology Transfer for Licensing Professionals

Basic Patenting 101
Copyright Law and Content/Software Licensing

Equity Based License Agreements
Financial Conflicts of Interest

Marketing: Whether By Traditional or Social Media, the Value
Need to Know Basics of Technology Transfer for Support Staff

Negotiation of License Agreements
Nuts and Bolts for Compliance Under Federal Funding Awards

The Basics of Open Source Licensing
Tips for Managing MTAs

Triage
Valuation of Inventions and Patents

(More Added Monthly)

www.autm.net/onlinelearning



Register now for 
AUTM’s next webinar

• University Plant Commercialization: IP, 
Deals and Working with the USDA

–Oct. 9

www.autm.net/OnlineLearning

Watch the AUTM Website for 

upcoming webinars

• Venture Capital 101

– Oct. 15

• Open Innovation

– Oct. 30

• Assignments, Declarations and POA’s

– Nov. 7

• Royalties and Relationships – Keeping Current, Complete and Congenial

– Dec. 4

• More to come!



Network with AUTM Online

http://twitter.com/AUTM_Network

Type “Association of University
Technology Managers” into  the search
box on Facebook and click “like”

Search groups for AUTM at
www.linkedin.com  

Registered Technology Transfer Professional (RTTP) 
Continuing Education Credit

Demonstrate your expertise in the academic technology 
transfer profession by becoming a Registered Technology 
Transfer Professional. 

For more information about the registration process and 
requirements, visit the Alliance of Technology Transfer 
Professionals website.

www.attp.info



AUTM Western Region Meeting

Sept. 30 – Oct. 1

The Nines Hotel
Portland, OR  USA

www.autm.net/Events

AUTM Region Meetings

New for 2013!

Successful Practices in Small 
Technology Transfer Offices
 Oct. 23 – 24

InterContinental Dallas
Dallas, TX  USA

www.autm.net/Events

Register 
Today!

AUTM Courses 

NEW!



AUTM Essentials of Academic 
Technology Transfer Course

October 23 – 25
InterContinental Dallas
Dallas, TX  USA

AUTM Technology Operations and Organization 
Licensing Skills (TOOLS) Course

October 23 – 25
InterContinental Dallas
Dallas, TX  USA

www.autm.net/Events

AUTM Courses 

AUTM 2014 Annual Meeting

Feb. 19 – 22
San Francisco Marriott Marquis
San Francisco, CA USA

www.autm.net/Events

 Save the   
Date!

AUTM Annual Meeting 


