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Welcoming remarks will begin at 

11:55 a.m. Eastern Time.

The formal presentation will begin at Noon Eastern

FOR AUDIO: 

To connect by phone: dial +1-866-365-4406  Access code 5627649 

To connect by VoIP: Click the AUDIO button at the top of the screen. 

For a list of international toll-free numbers check your confirmation email for the direct link. 

Interest Invoicing: 

Show Licensees You Mean Business!

Interest Invoicing: 

Show Licensees You Mean Business!

Speakers:
Zineta Borogovac, Massachusetts Institute of Technology

Alex Butterworth, UNSW Innovations
Richard Chylla, Michigan State University

Gregory Neal, University of Florida

November 3, 2015
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Thank you to our 
sponsors. 

Questions?
We will be taking questions at the 

conclusion of the presentation. 
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Operator Assistance

Audio difficulties: Dial 0 0

Other issues: +1-847-559-0846

Remember 

to complete your survey 
after the event.

Thank You!
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www.autm.net

Welcome 

AUTM Members
www.autm.net
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Member BenefitsDiscounted Pricing 
– Professional development courses 

– Annual Meeting 

– Online courses

– Online job posting

– Membership mailing lists 

• Access to AUTM Publications
– AUTM Better World Report

– AUTM Salary Survey

– AUTM Technology Transfer Practice Manual

– AUTM Licensing Activity Survey (currently for United States and Canada)

– AUTM Update

Member Benefits
In-person and Online Networking

– Special Interest Groups (SIGS)

– Online Discussion Groups

– Volunteer committees

– Partnership Forum at Annual Meeting

– Meetings at national and regional levels

Additional Benefits
– Updates on legislative activity and how it affects you

– Meeting proceedings and presentations

– Member discount on the AUTM Licensing Activity Survey (currently for United States and 

Canada)

– Access to post data on the Global Technology Portal
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Zineta Borogovac,

Massachusetts Institute of 

Technology

Alex Butterworth,     

UNSW Innovations
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Richard Chylla, 

Michigan State University

Gregory Neal, 

University of Florida
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Interest Invoicing: 

Show Licensees You Mean Business!

Richard Chylla, PhD CLP, Executive Director, Michigan State University

Alex Butterworth, Legal Counsel & Privacy Officer, UNSW Innovations

Zineta Borogovac, Financial Operations Manager, Technology Licensing 

Office, Massachusetts Institute of Technology

Gregory Neal, Accountant, Office of Research/University of Florida Research 

Foundation, Inc., University of Florida

Interest Invoicing: Show licensees you mean business

The following presentation reflects the personal views and thoughts of 
Richard Chylla, Alex Butterworth, Zineta Borogovac, and Gregory Neal 
respectively, and is not to be construed as representing in any way the 

corporate views or advice of Michigan State University, UNSW Innovations, 
Massachusetts Institute of Technology or the University of Florida nor their 

Affiliates, Subsidiaries or Divisions, nor the views or advice of the 
Association of University Technology Managers (AUTM). The content is 

solely for purposes of discussion and illustration, and is not to be considered 
legal or financial advice.

16
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Why Charge Interest?

• Treat university invoices on the same basis as other vendors;

• Prevent startups from using university as a bank (0% interest 

loan);

• May be flagged in a university internal audit.

Richard Chylla, PhD CLP, Executive Director, Michigan State University

MSU History (1)

• Interest language in most agreements but not enforced;

• Financial records were insufficiently accurate to rely on for 

interest calculation;

• FY13-FY14 engaged in a project to audit and clean the financial 

records of nearly 900 agreements;

• Once complete I made the decision to implement interest.

Richard Chylla, PhD CLP, Executive Director, Michigan State University
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MSU History (2)

• Decision to implement in FY15 (July ‘14 – June ‘15)

• Sent letter to all licensees in late April ‘14 announcing that 

interest will be charged commencing July 1, 2014 along with a 

statement of account;

• Interest computed monthly but statements sent quarterly.

Richard Chylla, PhD CLP, Executive Director, Michigan State University

Financial Resources Required

Basis at MSU: $550M USD in research expenditures

150 Invention disclosures/yr.  300 active licenses

July ‘14 7.75 hours for 277 receivables

June ‘15 3 hours for 116 receivables

Approximately 12-14 hours per quarter

Richard Chylla, PhD CLP, Executive Director, Michigan State University
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Results after 1 Year

FY ’15:     $103,027 interest accrued and applied

$  67,464* interest paid

Receivables end of FY’14: $2,181,312

Receivables end of FY’15: $1,026,614

Richard Chylla, PhD CLP, Executive Director, Michigan State University

What happens when you don’t have an interest 

invoicing clause?

Interest Invoicing: Show licensees you mean business

Alex Butterworth, Legal Counsel & Privacy Officer, UNSW Innovations
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• When is interest payable?

• How is interest calculated?

Key Elements

Interest Invoicing: Show licensees you mean business

Alex Butterworth, Legal Counsel & Privacy Officer, UNSW Innovations

1. If the Distributor fails to pay any moneys 

payable under this agreement by the due 

date, the Distributor must:

a) Pay interest on the overdue moneys at the 

rate prescribed in clause 2 from the due date 

until the date of payment; and

b) reimburse the Supplier on demand for all 

expenses incurred by the Supplier in 

recovering or seeking to recover the overdue 

moneys.

Sample Clause

Interest Invoicing: Show licensees you mean business

Alex Butterworth, Legal Counsel & Privacy Officer, UNSW Innovations
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2. A rate 5% per annum above the interest rate 

quoted by the Supplier's bank on overdrafts 

greater than $100,000 or, should such a rate 

cease to be published, the rate which the 

Supplier's bank designates as being an 

appropriate substitute for the rate that the 

bank has ceased to publish.

Sample Clause (continued)

Interest Invoicing: Show licensees you mean business

Alex Butterworth, Legal Counsel & Privacy Officer, UNSW Innovations

When MIT TLO charges interest 

• Late payment for patent expenses (costs from law firms and govt. 

fees)

• Late payment for royalties and license fees

• We only charge interest in full months

 We do it based on the interest in effect when the invoice is due

 This is done so that the interest is the same every month on 

something that is past due for several months

• We never charge interest for the month in which the invoice is paid 

 In fact if is paid a day before final invoices are cut, say on April 3rd, 

there is no interest charge for the month of March 

26

Zineta Borogovac, Financial Operations Manager, Technology 

Licensing Office, Massachusetts Institute of Technology
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Exceptions for interest invoices

• Patent Expense Exception

 The grace period for patent expense invoices is 2 months

 This is because MIT – TLO processing of final invoices begins after 

the 2nd business day of the month but takes time to prepare and 

mail out. The Licensees are also allowed a generous amount of 

time to receive and process the invoices and to request the 

payment from their accounts payable. 

• Royalty and Fee invoices exception:

 The grace period on royalties and fees is only 1 month

 Licensee does not need an invoice from us to know how much to 

pay

 Licensees know the amount of their fees and royalties and are 

expected to send the payment on time with their report

License Agreement language for late payments

• Late Payments.  Any payments by COMPANY that are not paid 

on or before the date such payments are due under this 

Agreement shall bear interest, to the extent permitted by law, at 

two percentage points above the Prime Rate of interest as 

reported by the Federal Reserve Bank of St. Louis on the last 

business day of the calendar quarterly reporting period to 

which such royalty payments relate

Zineta Borogovac, Financial Operations Manager, Technology 

Licensing Office, Massachusetts Institute of Technology
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Sample of interest 

invoice

 Example of Interest 

calculation:

The interest is for late payment 

on fee invoice for $20,000

The monthly calculation is:

$20,000 x (3.25% prime rate+ 

2%) / 12

Equals $87.50 per month until 

invoice is paid

Zineta Borogovac, Financial Operations Manager, Technology 

Licensing Office, Massachusetts Institute of Technology

MIT – TLO Interest Invoicing Results and Distribution

• Average amount collected per fiscal year is between $150K-$200K 

on a total of over $40 million/year:  thus <0.5%

 But, one very large payment when we had to threaten suit to get 

the payment of over $10 million

• Leverage in collection process

 Potential interest charges motivate prompt behavior

 Can offer to waive interest charges if having trouble collecting a 

(very) late payment; “If we get your payment by XXX then we will 

waive the interest.”

• The interest received by MIT is distributed the same as royalty 

income according to the MIT Royalty Distribution Policy
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How to set up interest invoicing

• UFRF’s interest invoices are ran monthly

• Ran separately from legal reimbursement invoices 

• Any invoices created under $20 are deleted

• Remaining invoices sent to OTL for review by Case Manager

• OTL approves/denies whether to send

• Approved interest invoices sent to past due licenses

• Denied ones are voided or deleted

Gregory Neal, Accountant, Office of Research/University of Florida Research 

Foundation, Inc., University of Florida

How we set up interest invoicing

Gregory Neal, Accountant, Office of Research/University of Florida Research 

Foundation, Inc., University of Florida
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Sample 

interest 

invoice

UFRF Interest Invoicing Results

• Separate invoicing for interest 

on past due legal since 2002

• Amount collected to date – over 

$800K!

Gregory Neal, Accountant, Office of Research/University of Florida Research 

Foundation, Inc., University of Florida
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How the extra income is used/distributed at UF

• UFRF pays legal, then bills licensee/co-owner for 

reimbursement

• We use interest income to help support further 

research???

• We keep the money???!!! 

Gregory Neal, Accountant, Office of Research/University of Florida Research 

Foundation, Inc., University of Florida

Questions? Comments?
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Discussion 

and Q&A 
Click the raise hand button.

When called on, press * 7 on your telephone keypad to 
un-mute your phone. 

Press * 6 to re-mute your phone.

Thank you for your 
participation.

Remember to complete 

our online survey.
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Thank you to our 
sponsors. 

Webinar Recordings
Basics of Technology Transfer for Licensing Professionals

Basic Patenting 101
Copyright Law and Content/Software Licensing

Equity Based License Agreements
Financial Conflicts of Interest

Marketing: Whether By Traditional or Social Media, the Value
Need to Know Basics of Technology Transfer for Support Staff

Negotiation of License Agreements
Nuts and Bolts for Compliance Under Federal Funding Awards

The Basics of Open Source Licensing
Tips for Managing MTAs

Triage
Valuation of Inventions and Patents

(More Added Monthly)

www.autm.net/onlinelearning
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Watch the AUTM Website for 

upcoming webinars in 2016

Network with AUTM Online

http://twitter.com/AUTM_Network

Type “Association of University
Technology Managers” into  the search
box on Facebook and click “like”

Search groups for AUTM at
www.linkedin.com  

http://www.google.com/imgres?imgurl=http://www.smoothtransitionslawblog.com/uploads/image/linkedin[1](3).jpg&imgrefurl=http://www.smoothtransitionslawblog.com/tags/noncompete/&usg=__i-52DOmOThXdLKQTqLoS79vWKvI=&h=216&w=640&sz=49&hl=en&start=4&zoom=1&itbs=1&tbnid=d5Sjr-qb-drGeM:&tbnh=46&tbnw=137&prev=/images?q=linkedin&hl=en&sa=G&gbv=2&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.smoothtransitionslawblog.com/uploads/image/linkedin[1](3).jpg&imgrefurl=http://www.smoothtransitionslawblog.com/tags/noncompete/&usg=__i-52DOmOThXdLKQTqLoS79vWKvI=&h=216&w=640&sz=49&hl=en&start=4&zoom=1&itbs=1&tbnid=d5Sjr-qb-drGeM:&tbnh=46&tbnw=137&prev=/images?q=linkedin&hl=en&sa=G&gbv=2&tbs=isch:1
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AUTM Eastern Region Meeting

Sept. 29 - 30

The Westin Philadelphia
Philadelphia, PA

AUTM Central Region Meeting
July 18 - 20, 2016
The Pfister Hotel
Milwaukee, WI USA

Registration Open Soon!

AUTM Region Meetings

AUTM Business Development 
Nov. 17 -18 
Hyatt Regency Dallas

Dallas, TX USA

www.autm.net/Events

Save the    
Date!

AUTM Courses

Register 

Today!
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Have an Interesting Topic?

The Online Professional Development 
Committee is seeking proposals and speakers 

for potential webinars.

Submit Your Idea Today! 

www.autm.net

We need your help. The Online Professional 
Development Committee is seeking professionals 

interested in joining their committee. 

Interested? Please contact
Melinda Briggs – mbriggs@autm.net 

Get Involved



11/2/2015

24

AUTM 2016 Annual Meeting

Feb. 14 – 17
San Diego, CA USA

www.autm.net/Events

Registration 

Now Open!  

AUTM Annual Meeting 


